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Pezrome: C Len HACOYEHOCT 3a onmuMuszupare npuxodume u pazxodume Ha KNUHUKAMa 0o Xupypeus npu
MBAIT "Hapuya Moanna” EAL usebpwuxme pazuemu 3a nnanosama 2005 2. Onpedenuxme pasHosecHuA Bpod
nayuesmu, koumeo mpafea da ce nekyesam npez nocouesama zoduHa, Nod kolmo knuHukama we 2anoyqe da aybu,
u Had kolimo we moyne da gropmupa mevanba. Onpedenuxme v BpoA MayUeRmu, npuxedume om Koumao noxpusan
NOCMOAHHUME pasxodu Ha KAUHUKama no XUpypaus.

Maewpwiuxme U doNLAHUMENHU Da3Yemu Mo MLPCEHEMO Ha HACOKU 3a HamManfeaHe Ha zasybume u yeenu-
yagane Ha mevanfbama — HamanAearHe Ha cpedHuUA Npecmol, HaManAeaHe Ha MOCMOAHHUME U MPOMEeHIUaUme
pasxodu.

Knwovosu dymu: Memod Ha pasHosecHama maouka, npuxody, TOCMOoAHHU U ApoMeHnuay pasxodu, pagHoseceq
Bpoll nayueHmu, KIURLKE M0 XUPYDEUA.

Summary: In order to focus on optimizing the revenue and cost of Surgery Climic of University Hospital "Queen
Joanna® estimates for planning conducted in 2005. We defermined the equilibrium number of patients who should be
treated in that year, under which the clinic will start fo lose, and above which will begin to form a profit. Determined
the number of patients, the revenues from which cover the fixed costs of the Surgery Clinic. Work and estimates of
additional demand for guidelines for reducing losses and increasing profits - reducing the average stay, reduction of
fixed and variable costs.
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