HAYYHIW OB30PW, CbOBLLEHWA, PEEPATU

MEHNAXXMBHT HA MHOTOIMPOMUWAHA BOAHNLIA
3A AKTUBHO AEYEHINE, OCHOBAH HA HAYYHU
AOKA3ATEACTBA

C. Cnupugonob, A. XKekob

EVIDENCE BASED MANAGEMENT OF MULTI-PROFILE HOSPITAL
FOR ACTIVE TREATMENT

S. Spiridonov, A. Zhekov

Pezrome: B cvomeemcmeue ¢ OCHOBHUITE WENU Ha MeHUOXMBHMA, OCHO8agally Ce Ha HayJyHU doxazamencmea,
gaxHo 3HaveHue 3a Mrozonpoghunya borHuya 3a akmuaHo nevenue Xuaus™ ALl uma cucmemHuam aKanus (om
Ao3UYULIMeE Ha opeadusalyuodHama duazHocmuka, opeakuiayuoHHomo Npoekmupane u pabiomama 8 KymmypHUS
cnol Ha BonsuyHama opaanusayus) Ha cnedrume mpu npobneMa; opeanusayuorHa KoopduHayus; peluagade Ha
Op2aHuIaLUuoHHL KOHIUKMU, HOSaMEPCKU OP2aHU3alUuoHAL NROMEHL.

Summary: In correlation to the principles of evidence based management, of utmost imporfance for Hospital “Hy-
gia” Ltd. 15 the system analysis (within the organizational diagnostics, organizational planning and the cultural layer of
the hospital organization) of the following three problems: organizational coordination; solving erganizational conflicts;
pioneer organizational inftiatives.




